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Our History 
A small group of parents founded WATCH in the mid 1980's as there were no adult services available in the Waverley area 
for their children. AŌer several years of lobbying and submission wriƟng to both the State and Federal Governments,  
Waverley Adult Training Centre for Intellectually Handicapped Persons (W.A.T.C.H.) was opened in 1988. The Centre 
started with fiŌeen (15) full-Ɵme parƟcipants in a rented building located at the Transport Accident Commission (TAC) in 
Glen Waverley, and soon moved to the current site in 1991. Further renovaƟons to the Mountain Crescent site over the 
years have enabled more parƟcipants to join WATCH. In 2009 aŌer extensive forums and meeƟngs with all associated 
with WATCH, our Strategic Plan was launched at the AGM. One of the major goals of the Plan at this Ɵme was to change 
our name to WATCH Disability Services, this took place in 2010. In 2014 the compleƟon of our second locaƟon, WATCH 
Springvale Campus, was opened and allowed us to offer more places at WATCH. 

 

About Us 
WATCH DISABILITY SERVICES INC. 

ABN: 852 164 178 58 

AssociaƟon RegistraƟon No. A0013445F 

NDIS RegistraƟon No. 4-433C-931 

 

 

 

 

 

13 Mountain Crescent Mulgrave  VIC  3170 

Phone: 03 9562 3796 

 

Rear 4 / 4A Brough Street Springvale  VIC  3171 

Phone: 03 9546 3700 

 

Email: info@watchinc.com.au 

Web: www.watchdisabilityservices.com.au 

 

WATCH Disability Services Inc. is registered with the Australian ChariƟes and Not-for-profits Commission. 

 

 

 

 

Pictured on the Front Cover: Jennifer Brown is co-supported to bring beauty to the Art and CraŌ       
program, skillfully painƟng autumn leaves on a streaming river.  
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Our Vision 
WATCH believes that every person, regardless of their level of disability, has the right to their quality 
of life and parƟcipaƟon in the community. 

WATCH aims to provide each person we serve with the opportunity and support to develop and 
maintain the skills which will enable that person to live with the greatest degree of independence 
possible. 

Our Values 

QUALITY OF LIFE 

· Access & Engagement 

· Wellbeing 

· ParƟcipaƟon 

· Empowerment 

EMPATHY 

· Understanding the emoƟon, physical, and intellectual states of other people 

RESPECT FOR EACH INDIVIDUAL 

· Tolerance for each other 

· Working together (collaboraƟon) 

· Independence 

· Freedom to choose 

· JusƟce 

· Success 

HONEST COMMUNICATION 

· Being open with one another 

· Good people skills 

· Truthfulness 

· Sincerity 

 

Paul parƟcipaƟng in baking as part of independent living skills development.  
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PRESIDENT’S REPORT 

It is my pleasure to present the Chairman’s Report for the 2023 financial year. 

This is my first report since taking on the responsibility of President following Frank Miller’s outstanding             
contribuƟon for over 13 years which has been recently recognised with a Medal of the Order of Australia. This 
honour was for service to the community through a range of organisaƟons including WATCH Disability Services.      
I congratulate Frank for this well-deserved recogniƟon and for conƟnuing to serve as Vice President. I would also 
like to acknowledge the dedicaƟon and support from all CommiƩee members who conƟnue to guide our            
organisaƟon forward regardless of the challenges in our path. We greatly appreciate the services of Andrew     
Bonwick for his repeated pro bono work in the search for new CommiƩee of Management members. His support 
has been vital to ensure the gradual regeneraƟon of the CommiƩee and ExecuƟve at WATCH. 

We have seen the start of a new era at WATCH under the leadership of Laura Ubavin as CEO. I have been greatly 
impressed with Laura’s leadership, balancing care, and passion for the mission of serving our parƟcipants whilst 
liŌing organisaƟonal standards and miƟgaƟng risks that could otherwise disrupt our important work. Laura,       
together with Narelle Vukic and the wider team of amazing staff are doing such important work at a high standard 
which is set to conƟnue. 

Arguably the most important recogniƟon from our CommiƩee of Management is to the parƟcipants who conƟnue 
to aƩend our programs and the parents and carers who choose WATCH as an integral part of their loved one’s 
program under the NDIS. 

As can be seen in Jeff Hall’s Treasurer’s Report, WATCH has managed to turn around a prior year financial loss into 
a surplus over the 2022/2023 financial year. Obviously, without the leadership and hard work of Jeff and the     
finance team, we would be facing far greater challenges as an organisaƟon, which would ulƟmately compromise 
the standard of care and quality of services provided to our parƟcipants. As such, I would like to thank Jeff for his 
hard work and dedicaƟon as Treasurer as he hands the reigns over to Andrew Robinson as our new Treasurer   
following our AGM. The combinaƟon of COVID and the introducƟon of the NDIS over recent years has been       
immensely challenging, so to steer us through to a strong financial posiƟon has been an extraordinary         
achievement. The Vucic family’s generous support of WATCH is also acknowledged, their valued help and support 
over the years is always most appreciated. 

I would like to finish with something that we start with at every CommiƩee 
meeƟng: a ‘Mission Moment’. To ensure the CommiƩee remains grounded 
with the purpose of our services to our parƟcipants, we always start meeƟngs 
with Laura sharing something special from our parƟcipants over the prior 
month. In our February meeƟng, our Mission Moment was the representaƟon 
from two of our parƟcipants (Max and Paul who are pictured) at the Greater 
Dandenong Peer AcƟon Group, run by VALID. 

Since late 2023, WATCH parƟcipants have been involved in aƩending these 
meeƟngs every three weeks at Springvale council to discuss how people with 
disability can be beƩer supported in the community. The group chose to focus 
on access and equity barriers and strategies to lessen or overcome these      
barriers. In late 2023, the group idenƟfied that people with disability do not 
have a strong presence in the community; one strategy is to create events 
which are developed and facilitated by people with disability with appropriate        
support. 

I am looking forward to WATCH’s future as we strive to protect what is already 
great and improve our service to the highest possible standards for our         
parƟcipants. 

James Chisholm 

Chairman 5



 

 

CHIEF EXECUTIVE OFFICER REPORT 
I am pleased to present my inaugural Annual Report as CEO of WATCH Disability Services Inc. covering the 
2023 financial year. Serving in this role has been an extraordinary privilege, and I want to express my      
sincere graƟtude for the warm recepƟon received from the WATCH community, the amazing support      
received from the CommiƩee of Management, and the remarkable parƟcipants who bring our vision to life.  

This year our CommiƩee of Management remains dedicated to enhancing the lives of our parƟcipants and 
has commenced shaping the strategic direcƟon of WATCH, preparing it for a dynamic future and the     
challenges that lay ahead with the NDIS and within the Disability sector. 

Our organisaƟon has achieved significant milestones despite facing unprecedented global challenges and 
staff shortages. The resilience, adaptability, and unwavering commitment demonstrated by our staff team 
has been truly commendable, marking a successful return to full services post-COVID. This year serves as a 
testament to the strength of our organisaƟonal culture and the devoted efforts of each member of the 
WATCH team and I want to express my sincere graƟtude to each and every one of them. Their hard work, 
resilience, and commitment have been the driving force behind our achievements. I would like to 
acknowledge General Manager ConnecƟons, Narelle Vukic for her hard work and dedicaƟon in providing 
quality services to people we support. 

The parƟcipants have been enjoying a variety of acƟviƟes and experiences that has seen personal growth in 
individuals around learning new skills and socialising with peers. 

In 2024, the Government is due to respond to both the Disability Royal Commission and the NDIS Review 
reports. The outcomes of this response will shape the future of disability supports and the delivery of the 
NDIS. Over the coming year WATCH will focus on developing its Strategic Plan, preparing for our NDIS       
Re-CerƟficaƟon, adjusƟng to the new NDIS pricing changes, and overall conƟnuing to provide quality       
services, and assistance to the parƟcipants. 

I would like to acknowledge the outgoing CEO, BernadeƩe Baillie for her many years of service to WATCH. 
My deepest appreciaƟon goes out to our parƟcipants, and their families, staff, and CommiƩee of            
Management for their unwavering support throughout the year. As a united force, we aspire to create a 
posiƟve impact in the lives of those we serve, fostering a more inclusive and promising future for everyone. 

Laura Ubavin 

CEO 

 

ParƟcipants (Jennifer, Mark (pictured), Denise, Samantha, David T, David N, and Wayne, were                
co-supported to create a stunning decoupage project using acrylic paints, servieƩes and clear varnish. 
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OUR PEOPLE AND SUPPORTERS 

COMMITTEE OF MANAGEMENT 

Office Bearers 

President 

James Chisholm 

Vice President 

Frank Miller OAM 

Treasurer 

Jeff Hall 

Vice Treasurer 

Andrew Robertson (appointed 02/2023) 

Secretary 

Milenko Barbaric 

CommiƩee Members 

Charles Norman (resigned 11/2022) 

Lesley Slater OAM 

Malcolm Tilbrook (appointed 02/2023) 

Mark Pellas 

Ross Currie (resigned 11/2022) 

LEADERSHIP & ADMINISTRATION TEAM 

Chief ExecuƟve Officer 

BernadeƩe Baillie (reƟred 12/2022) 

Laura Ubavin (appointed 12/2022) 

Accounts Manager 

Wendy Blight 

Finance & AdministraƟon Assistant 

Nirmala Auty 

AdministraƟon Assistant 

Max Vukic 

General Manager ConnecƟons 

Narelle Vukic  Team Leader 

Coordinator  Claire Whelan 

Sharni Bryant  Robert Stewart 

DISABILITY SUPPORT WORKERS 

Permanent Employees 

Anita Su    Claire Whelan  Daniel O’Shea 

Danielle Jeffrey   Genevieve Barboza Giuseppe DePetra 

Gladys Fernandes  Goutam Das  John Brannan 

John Kim   Kylie Donat  Manisha Samel 

MaƩhew Jayewardene  Nahla Abaker  Nathalie Printannier 

Nodia Odigie   Ramesh Reghunathan Rebecca Botha 

Robert Stewart   Sandra Vongsykeo Shinoy Stephen 

Stephen Rodrigs   Suzie Milovanovic Vanessa Foote 

Vicky Fredrick    Yamini Godse  Zuhra Keskic 

Casual Employees 

Anita John   Joanne Stewart  Linda Hammond 

Margareta Broscoi   Serena Emary  Sojan Thomas     

Sonia Vaghjee   Sudesh Kumar 

WATCH PARTICIPANT COUNCIL 

Adam Hasnat   Adam Kohne  Craig Maxfield  

George Massouridas  Jack Gleeson  Mark Komives 

Paul Davidson 

VOLUNTEERS 

Andrew Bonwich 

David Swalwe 

COMMUNITY PARTNERS 

Bruce Sharp (Woodwork) 

Monash AquaƟc & RecreaƟon Centre 

Myuna Farm 

Neurological RehabilitaƟon Group 

The LiƩle Swim School 

Tom Tuena (Music Therapist) 

Zone Bowling Clayton 

FINANCIAL AUDITOR   NDIS COMPLIANCE AUDITOR 

onefocus Audit & Assurance Pty Ltd DNV Business Assurance Australia Pty Ltd 
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Donations 

WATCH acknowledges the generous donaƟons from the 
following: 

Monetary DonaƟons 

Frank Miller    $25.00 

Joseph Vucic    $349.51 

Lesley Slater OAM   $500.00 

Wheelers Hill Rotary Club  $6700.00 

 

In-Kind DonaƟons 

DuluxGroup   PainƟng 

Flick     Electricity (Springvale)  

Milan, Maria & Anton Vucic Rent Assistance 
    Rate Payments 
    Subsidised Music Programs 

Wheelers Hill Rotary Club Gardening 

All DonaƟons of $2.00 and over are an allowable tax  

deducƟon in accordance with Australian TaxaƟon Office. 

 
 

 

 

Thank you to Wheelers 
Hill Rotary Club and Judy 

Hasnat who was        
instrumental in          

supporƟng WATCH to 
receive the Club’s kind      

donaƟons.    

Due to this support    
parƟcipants have been 
able to enjoy culturally 
diverse programs like 
going to mulƟple art 

galleries, the Indigenous 
Gardens at Monash, and 
the group have enjoyed 
tasƟng different cuisines 
from around the world.  

 

Thanks to the 
partnership with 

Emily Jeffery from 
the DuluxGroup 
who volunteered 

their Ɵme and 
talent and provided 

the paint and  
experƟse to give 

our Mulgrave 
facility hallway a 
liƩle cosmeƟc liŌ.  

DONATION RECOGNITION  
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WATCH CONNECTIONS REPORT 
ConnecƟons at WATCH Disability Services has had significant changes over the past year. The current change in the 
leadership and management team has ushered in a wave of posiƟve transiƟons, significantly impacƟng both the   
organisaƟonal structure and the experience for parƟcipants. The new team has brought fresh perspecƟves,            
innovaƟve ideas, and a renewed commitment to the WATCH vision. 

The introducƟon of new support staff has injected a fresh feel into the team, bringing diverse skill sets, experiences, 
and perspecƟves. This infusion of new disability support workers has not only expanded the capacity of the service 
but has also contributed to a posiƟve and dynamic work culture. Their enthusiasm and dedicaƟon have been         
instrumental in implemenƟng new ideas and person-centred approaches to beƩer meet the evolving needs of our 
parƟcipants. 

Our new leadership team has succeeded in a concerted effort to enhance the overall parƟcipant experience. This  
includes a focus on opƟmizing exisƟng programs, introducing new iniƟaƟves, updaƟng exisƟng furniture and      
equipment, and fostering a more inclusive and empowering environment. The posiƟve energy from the management 
team has had a ripple effect throughout the organisaƟon, creaƟng a sense of enthusiasm and opƟmism amongst     
parƟcipants and staff alike.  

ConnecƟons has expanded its repertoire of programs, thanks to the very kind donaƟon from the Wheelers Hill Rotary 
Club to include a diverse range of skill development, recreaƟonal ouƟngs, cultural awareness, and creaƟve sessions. 
These acƟviƟes are not only tailored to the unique needs and interests of the parƟcipants, but they are also designed 
to promote and maintain skills, provide opportunity for social interacƟon, cultural understanding, independent living 
and overall uphold a parƟcipant’s wellbeing.  

The INSPIRE Group have had a busy year focusing on travel training, advancing from travelling by bus to travelling on 
trains. The parƟcipants are independently using their Myki Card to tap on and off, a skill they learnt while catching 
the local bus. The Group have also been learning how to prepare food safely and how to make small purchases     
independently ordering and paying for their desired items. They have visited the local RSPCA, learning about the   
animals, and how to keep pets safe. 

The posiƟve transiƟon in management has allowed for a more collaboraƟve approach to acƟvity planning, ensuring 
that parƟcipant feedback and preferences are integral to the decision-making process. The emphasis on acƟve      
engagement has resulted in a more vibrant and dynamic atmosphere within the day service, fostering a sense of 
community and shared accomplishment amongst parƟcipants. 

As the organisaƟon moves forward, these posiƟve changes are likely to further enhance the overall wellbeing and 
saƟsfacƟon of both parƟcipants and staff. 

Narelle Vukic 

General Manager 

 

 Zoe cooking a sƟr fry.          Adam K independently making a purchase.        Jack preparing chicken to cook. 
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WATCH COUNCIL REPORT 
During the 2022-2023 financial period the WATCH Council Members were busy developing their skills with sessions        
focused on ‘around the world’ and calendar events, as well as input and personal learning acƟviƟes from individuals  
within the group.  

Working on common issues in a group seƫng allowed each parƟcipant to provide discussion, key elements and  
feedback on the subject maƩer and acƟviƟes within the sessions. 

Scheduled acƟviƟes were engaged in for one to three weeks at a Ɵme depending on the depth of the informaƟon 
and the level of discussion and input from the group. Some of the acƟviƟes included: 

· General Safety included what we can do to stay safe at WATCH, and what to do in an emergency. Roleplay, 
demonstraƟon, and handout acƟviƟes were core to this subject. 

· Risk Assessments included breaking down what steps are involved, plus site checks around the grounds. 
Roleplay of inspecƟons that involved discussion and feedback from the Council Members were core to this  
learning.  

· First Aid Kit Awareness involved what is inside the kit and when should items be replaced, and are there any 
missing supplies. Council Members worked through a general list of things to look for in the kits was core to this 
acƟvity. 

· CommunicaƟon Aids InformaƟon involved Council Members exploring different varieƟes of personal             
communicaƟon tools. Some of the opƟons included picture and que cards, electronic devices available like iPads 
or Phone applicaƟons, Text to Talk, and AdapƟve Aids e.g. hearing devices. 

· Australian Football League (AFL) Footy Tipping CompeƟƟon Council Members established the compeƟƟon with 
WATCH parƟcipants during the AFL season. Each week parƟcipants Ɵp the teams they believe are going to win 
with the results in each week, and cerƟficates & prizes presented in September around the Ɵme of the Grand 
Final. 

· WriƟng tasks involved word associaƟon games and thinking games, development of documents like leƩers and 
thankyou cards (pictured), that were wriƩen and made within Council sessions. Members reached out to other 
teams within the organisaƟon like our Art and CraŌ groups who could providing knowledge and experƟse and 
finishing touches to the developed pieces. Once the cards were finished, they were used to convey our     appre‐
ciaƟon of all the volunteers that have helped WATCH grow to what it is today.  
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WATCH COUNCIL REPORT 
· World and Current Events were organised around what current affairs were happening around the world and in 

Australia. Examples were the CoronaƟon of King Charles III, The Eurovision Song Contest 2023, Earthquakes, and 
The Big Freeze for Motor Neurone Disease. Some of these sessions were focused on fun, creaƟvity, general 
knowledge of subject maƩer, and acƟviƟes included colouring, cuƫng, and pasƟng, wriƟng and development of 
workbooks and games such as Bingo, Word Searches, and matching pictures to sounds. 

TesƟmonials 

Some of our old furniture has been replaced with new foldable and adaptable tables on wheels, with new black    
plasƟc and wash and wear cushioned chairs including some with arm supports. The members of the Council were 
asked ‘What do you think of the new tables and chairs bought for WATCH?’  

Some of the tesƟmonials included: 

Paul “They are good!” 

Adam H “Tables are great, they can be folded and moved easily”. 

Adam K “I like the bigger chairs with the arm rests, they are very comfy”. 

George “Makes it easier to sit at the tables to do wriƟng and other acƟviƟes”. 

Robert Stewart 

Team Leader 

Members of the WATCH Council  George wriƟng up the minutes of the WATCH Council MeeƟng. 
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TREASURER’S REPORT  

As at the 30 June 2023 

It is my pleasure to present the Financial Report for the 2023 financial year. 

This year has seen a lot of change, probably the most significant being the appointment in December 2022 of 
our new CEO, Laura Ubavin who has brought an increased level of professionalism to the organisaƟon. 

As a result, with some of the changes we had previously put in place, we have been able to turn the ship 
around financially. The previous year saw a deficit of $277,177 and this year we have come in with a profit of 
$200,796. This was recorded aŌer upgrading some of our equipment including computer systems, furniture, 
and general Ɵdying up of some of the faciliƟes. A total of $80,000 was spent on these items during the         
financial year. 

There have been some changes to parƟcipant fees in 2023 
and these have been to cover the costs of items which the 
NDIS does not fund. 

It should be menƟoned that from January 1, 2024 there are 
further changes to NDIS pricing and this will also impact our 
finances. The forecasted budget for 2023/2024 is for a much 
leaner result. 

We have seen some changes to our Finance Department 
with Nirmala Auty joining as our Finance & AdministraƟon   
Assistant and the resignaƟon of Wendy Blight our Accounts 
Manager. Michelle Mulligan, of Effortless Accounts Pty Ltd, 
is now providing accounƟng and bookkeeping assistance on 
a consulƟng basis.      

This will be my last Treasurers Report as I will be handing 
the reins over to our new Board Member Andrew Robinson 
who I am sure will provide an astute & professional           
approach to the role. 

I extend my thanks to all other Board Members with whom I 
have served, parƟcularly for the leadership of Frank Miller, 
and more laƩerly to CEO Laura Ubavin. 

Jeff Hall 

Hon. Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

Pictured above is David N. 

 

Pictured below is Mark engaged in his abstract painƟng. 
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How you can Help 
Become an AssociaƟon member 

This allows you to vote at AGM’s and nominate to be on the  

CommiƩee of Management. 

 

Volunteer your Ɵme 

Have some Ɵme to give back to the community? 

Please contact our CEO directly who will assess suitability and  

applicability at the Ɵme. 

 

Make a donaƟon 

At Ɵmes WATCH receives monetary and in-kind donaƟons from families, carers, clubs and corporate groups. 

 

Leave a bequest 

GiŌing an inheritance, donaƟon, or item in your Will is a very personal choice and private decision.  

Please contact our CEO directly. 

 

Support a markeƟng event or fundraising acƟvity 

Throughout the year, WATCH facilitates and parƟcipates in markeƟng and fundraising events to promote our services and 

raise funds for special projects, equipment, and resources. Please express your interest so we can contact you as needed.  

 

Become a corporate partner  

At Ɵmes WATCH is selected to partner with companies who donate their Ɵme, workmanship, & experƟse for the beƩerment 

of our faciliƟes, parƟcipants and employees. 

 

Other ways you can help 

Collect your eligible containers and on the ReturnIt App select WATCH Disability Services Inc. in 

the Container Deposit Scheme donaƟon partner list when making a deposit. 

 

Contact Us 
Please contact our CEO directly if you are interested in helping WATCH Disability Services. 

13 Mountain Crescent Mulgrave  VIC  3170 

P.O. Box 414 Mulgrave North  VIC  3170 

info@watchinc.com.au 

03 9562 3796 
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